We WELCOME YOU
to this
Legislative Event 2011!



Our Vision

+

An lowa With No More Victims



Our Mission

+

Advance Successful Offender Reentry
to Protect the Public,
Employees, and Offenders
from Victimization.



lowa Corrections

Quick Facts

+

As of April, 2011~

Corrections Employees:

CBC Offenders Supervised:

Offenders in Prison:

Average Daily Cost~
Community:
Residential

Probation/Parole‘

Recidivism:

Return rate to prison -

Post - Release Reconviction Rate:

Parole -

Prison
Probation




Community -Based
Corrections

V Saves Money
V Keeps lowans Safer

V Is a Good Investment



Saves Money

+

lowa has the 2"d [owest corrections
cost per capita in the nation
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Saves Money

+

90% of our work Is to minimize offenders
going to prison (Pre-trial, Probation)

95% of offenders in prison eventually return
to the community

Average Daily Costs (F°

Mrisons: $85.72 a\@w
AResidential Facilities: $65.55 ﬁﬂgﬁ@)

Mrobation/Parole:  $ 3.24



Keeps lowans Safer

+

Only 32% of offenders in lowa
return to prison compared with
52% nationally




s a Good Investment

+

Investing in CBC supervision and
programming reduces recidivism,
thereby avoiding the cost of

building another prison




Keys to Effective CBC
+

Smaller Caseloads
Funding for Mandated Costs
Treatment Resources

Mental Health Services




Smaller Caseloads

+

Rigorous study completed in lowa by Abt
Associates (published in Journal of Offender
Rehabilitation)

Finding: There is an evidence-based optimum
for offender caseload size

High risk offenders 1 30:1

Lower caseload sizes reduces recidivism for
new crime by 25.5% overall and 45% for
property and violent offenses



FY 2012 Appropriation

+

Appropriation as of 7-1-11
Total Corrections: $346,714,536

1st District: $ 12,204,948
Current Shortfall: $ 569,312




State Appropriations
4
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Number O f St aff
4
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Fleld Services
Successful Completions

Field Services Successful
Completions

FY200FY2008-Y2009Y2010-Y2011
77.6% 78.1% 80.4% 78.8% /79.0%




Residential
Successful Completions

Residential Successful
Completions
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FY 2013 Budget Need
4

Restoration of Mission Critical Positions

A Total Corrections: $16,617,803
(277.61 FTE

A 1st District; $ 996,755
(16.9 FTES®



Funding for
Mandated Costs

+

ASalary Adjustment
ARetirement Benefits

AFixed Costs




Salary Adjustment

+

FY 2010, 2011, and 2012:
ANo Salary Adjustment
ATotals $1,615,333 paid out, but

never funded (15t district only)
AEquates to about 24.5
Probation/Parole Officers
AFYd13 salary adjus
another $800,000




Retirement Benefits

+

FY 201271 FY2015 cost (15 District):
$444,140 annually

Equates to about 6.72 Probation/Parole
Officers

Not Funded




Fixed Costs

+

Food and Fuel Cost Increases

FY013 Funding Needs
Total Corrections: $844,994
1st District: $ 15,015




Treatment Resources

+

AResearch shows: High risk offenders need
Intensive treatment interventions and intensive
supervision

A57.2% of CBC offenders:
Have drug or alcohol as
highest need area

A53.4% of higher risk CBC
offenders exit supervision
without treatment



Mental Health Services

+

Need for Mental Health Treatment:
ACBC Field Population: 26.9%
ACBC Residential Population: 42.6%

AOf these, clients not receiving
mental health treatment: 35%




FY 2013 Budget Need
4

Restoration of Substance Abuse and
Mental Health Contracts:

Total Corrections: $835,880
1st District: $214,569



Waterl oo Women
Center for Change




Waterl|l oo Womenos Cen

A 45 Bed Expansion in Waterloo

A Located on the new Human Services Campus
(Operation Threshold and Northeast lowa Food Bank)

A Gender Responsive Supervision and
Programming

June 7, 2010: Construction Began
July 1, 2011: Construction Completed




